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11.20 Q1. What can we do differently/better in our next Pune PB, given what have learned from
these global and local PB experiences?
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12.15 Q2. How can we get more people, including more diverse people involved?

R, ST SR ARTHGRTAT forRINa: SeRTesT S RTeTd e e STHTiSR, SATThgeam ga‘ao',ﬁzwsi T Tt T SUITETS
AT IefTeA?

12.40 Q3. How can we structure the PB process so people can better understand the issues in their
ward/ prabhag, and from a more holistic perspective (social, environmental, economic at
different scales) and hence make choices that are more informed and considered.
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13.15 Q4. How can we encourage more ‘shared power’ in prioritising projects & implementing them?
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15.20 Each of the Priority Charts are displayed and briefly discussed.

Final Participant Report — discussion and preparations for presentation to public officials FT2Ier
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15.45 Afternoon Tea

16.15 Presentation of Report findings and recommendations by participant reps to public officials
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17.00 Conclusion and thank you
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Making our Participatory Budget in Pune more Effective

Context - Participatory Budgeting in Pune

Pune Municipal Corporation has been conducting the citizens Participatory Budget process since 2006. Over
800 projects for neighbourhood improvement have been included in the PMC Budget of 2015-16 under the
Citizens’ Budget section. These include installation of benches, trees, footpath repair, signage, vendors’
platforms, toilets, drainage etc. A study of Participatory Budgeting in Pune, done by CEE in 2013, showed
achievements - simple process, conducted regularly by PMC since 2006, substantial quantum of funds has
been allocated and there is some response to suggestions from the poor. Some areas of improvement are in
relation to the number and diversity of citizens participating, the quality of discussion and deliberation among

4



citizens about civic issues solutions and potential projects, the transparency of the process, and the
implementation of projects.

Workshop Purpose
The workshop provided a unique opportunity and timing to change how we do Participatory Budgeting in
Pune.

Workshop Process

About 60 participants at this workshop on 24 May 2015, Sunday developed suggestions and recommendations
for making Participatory Budget in Pune more effective. They include people from different walks of life and
from different parts of Pune, including hawkers and vendors, women’s organization, college students, mohalla
committees, differently abled persons, professionals and officials from the Pune Municipal Corporation.

Some of the citizens were invited on the basis of a random sample, using the election roll, people on the
street, and those who had expressed their interest in participating in such an event in a survey.

At the start of the workshop, a video recorded message to the workshop participants from Shri Kunal Kumar,
IAS, Municipal Commissioner was played. He expressed the need for collaborative governance to address
complex urban issues, and that he would discuss the workshop outcomes with the municipal administration on
the following day.

Three initial presentations were made:
1. Review of the Pune Participatory Budget process

2. Good practices of Participatory Budgeting from around the world
3. Experience of Participatory Budgeting in Geraldton, Western Australia where 100% of the budget is
decided through PB and by panels of citizens who are invited on the basis of random sampling.

The citizens addressed the following questions:

1. What can we do differently/better in our next Pune PB, given what have learned from these global and
local PB experiences?

2. How can we get more people, including more diverse people involved?

3. How can we structure the PB process so people can better understand the issues in their ward/ prabhag,
and from a more holistic perspective (social, environmental, economic at different scales) and hence

make choices that are more informed and considered.
4. How can we encourage more ‘shared power’ in prioritising projects and implementing them?

Each question was addressed by all participating citizens in small groups. The inputs for each question from
each group were collated to prepare a combined list. This list of suggestions on the particular question was
then prioritized by the citizens.

A printed Report of the suggestions and recommendation made by citizens was provided to each of the
participants. This Report was presented to municipal officials and elected representatives in the last session of
the workshop. The Report will also be submitted to the PMC.

Workshop Organizers

The workshop was organized by Centre for Environment Education (CEE) and Parisar, in association with Curtin
University, Perth. CEE is a national institute and centre of excellence supported by the Ministry of
Environment, Forests and Climate Change, Govt of India. Parisar has been working to improve public policies
related to urban transportation. Professors and researchers from Curtin University have been facilitating
participatory budgeting in Australia for several years. The team had organized a citizens’ workshop for street
design in Dattawadi along with BN College of Architecture a couple of years ago. This year, the team’s focus is
on Participatory Budgeting.

The organizers feel that such a collaborative effort of Corporators, citizens groups, educational institutes etc
can make Participatory Budget in Pune much more effective for responding to citizens needs. It can also be an
exemplar process for the whole country.
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Q1/ What can we do differently/better in our next Pune PB, given what have learned from these

global and local PB experiences?

WA ¢ AR TG TE TIR FIUITAT STASRTTeAT A0 JUATTIT HIATSAT

HTOTAT A, FIVTA &l P HH JFgTeT qTea?

Themes for this conversation

A. The decisions that come out of the PB
process must include climatic and
environmental concerns.

. Rl geud whRids o fAvt fedie,

SAHEY gATATA (Scof) 3MTOT gaTaRor fawaiy
AT IJraT FATALT 3HOT

B. Reach out to all citizens and inform them
about the PB Process and make it
interesting and engaging

. HagHel geud Fhdeed Hifgd ad

ARREIAT digradul. ANde ARTRGAHE AT
fawaraege w2 fAAor FHor,

C. Awareness and transparency throughout
the process and implementation is
needed, including updates, detailed
accounts of processes, outcomes and
decisions, and implementation, and
available both for those involved and for
the wider community.

. T HYOT FheaT ATl FET oferer

0T IREHAT 30T 3cdd IR IS,
Ay g9 favt, sy, aa gganfiar
3O SR FHSTATEAT ATfgcll TS 3TcTsE
3.

D. Allocations for PB process should be
systematic and increased with increasing
participation

. CIRHEHRT Teud WhRETdr At arey

TerdiR 3ETar 30T dlecar FEHRNHAR
frefr qour arearar.

E. Ensure deliberation happens with
diverse and representative groups of
citizens and engage them for the whole
process, not just for ideas

. SIEdd SITEd YhRAT ARIRS gfafafaca

3r@ra 3O cmelr ar Aqot gihdd T e

AThdd eFd FHodell FaA U .

F. PB budget allocations needed to be done
on priorities and on projects approved
by the community, i.e. urgent issues.

o &Y gafaa A areT NaT sTaoea
Yehed 0T ITeeTshATIdR 3THTET 3TO0T
AT e 3MET gdell SirdT.

G. Elected members need to be included
and informed of the process. It increases
their popularity.

. I7 G99 9iRdd dewfafafr ageml e

H. PB process needs to include a diverse
range of citizens who have




responsibilities, are inclusive and are
included in the process.

Citizens could be involved in the PB
process at the ward level (ward
committee, task force, etc.).

. AR d1s R HelPle TR Heed
cgTET HEATIT 3TETET

The process and implementation of
decisions from the PB need to be
monitored. This could be done by the
citizens.

J. SRTREET 9T geafera seE=ar
IAAGSGUIRT SEXW g ABTIA/AT FHIIET.

Projects/decisions made need to be
implemented and the implementation
communicated back to the citizens.

K. SRR Gaaeledl HHAT  HHAASIaul
STl g gaTdr Alfgdy carear 9dd gigraaor

Having a complaint re-dressal
mechanism

L. dR TIaRoT 9ol aar dqor




Question 2

ST Sd AR IV e qARerd d¥d HHAToh, A&wesedr  gos,
fFaay e Tennl S guaErdr F9 FRdr Adra?

Q2/ How can we get more people, including more diverse people involved?

Themes for this conversation

A. Building value systems in citizens to take
responsibility

ARG SEEERT "ugrdr Sofig
groarRdr Afdes Aed fasfaa aor

B. Utilize existing partnerships, institutions,
organisations (NGOs, govt dept., Unions,
etc. and residents groups) to both promote
and be part of the PB process and
responsibilities. They are often diverse, and
also already have rapport with their
communities. This ensures inclusion of all
sections

N 9fFAT TEHTIT T SSTEEAT VUITHTS
37707 YIcHTEsT SUATETST AT FRRT AT
TEAT (RMHIT, AThIT fFermT, T §,
frareY 91¢) ATaThs 3eledT Hifgdrdr, 3Udey
ARIAT 3YATT &h%el °OT. $HROT T FECATS
ey fafaer FHgrr 3radrd 3o HeEareris]
AT TeTel TEY 31T, 3720 JATSITAT
T4 gchidT FATET FAUAT THET 34d.

C. Massive outreach using both social, print
media, suggestion boxes, online etc. and any
other form of media.

SANUT ATETATT $RYT 3YANT e
FATSTAT g0t (3ffeTelse, Hiod ALTH
3)

D. Involve people by occupation (i.e. target
information, discussions, topics, issues by
relevance to occupation). It can be linked to

NPT AT STIIRITIHTOT EHATET aor
SUTREA <ITaT HIFATRM TS GTeldT Asel. (
Tl e =T, dohn)

beyond media - awareness campaigns,
consultations, etc. Beyond just advertising.

their work.
E. Making information open to public, creating | oy &} yfshar sreed (ATRRAT *1eN) SeIgsTar
databases . o
qd AHAIETS! Goll 3ETaTr
F. Allocating a separate budget for AR eToTaThear Yihdardr Tadd
Participatory Budgeting process
faeh & Rge O
G. Advertising and communication going JAR JATCTATCISRIFT a1 10T YR

JOR- JIRIAT Jollehs S3el SIToig
ST AIGIH 30T Heoll HHAT F0I

H. Structure discussions around issues (issues
they are linked with, common issues, etc.).

HeTaR MR T=l 0T (38 Hed o
AT Hegarl fASid 3reder)

I. Provide non-monetary incentives for
participation.

TEHIETST Wcdged W aaid (Segrar
TIRUTT 18 el) O




Q3/ How can we structure the PB process so the people can better understand the challenges and
opportunities facing Pune, and hence make choices that are more informed and considered

SATETREAIAT ITTAT THIET [ATSHE e, AT (Feld(d) HianaeT faar sidr Irar 1for ey
gfshdd T deol XIdd? (3. HAIrdr  FHEN)

Themes for this conversation

Themes

D)

Develop appropriate communication material to
disseminate information on PB and encourage
citizens' participation for example: newsletters,
public displays, posters, booklets available at the
ward among others.

G & geracge AeT Afgdr AAal fFwfad o
30T ATTRATAT TEHETH WeHTgT SUT : ETET:
TR THTIT ITeTeT 0.

Activities to enable people to understand the
issues, for example, social mapping, participatory
rural appraisal local level social mapping, site
visits to parts of the city so that people are
acquainted with the issues. These activities could
be done at different scales and around different
topics.

ollehleTT Hee FHTUITR T Hcll3ushe a0l §
3UhH AIT-d9TedT FAwITaR HTOT ITdSIa’ Xl
AcfTel. 3eT: TUTTeTeh TTcTadlay g ATHIoT
FHeTATI (PRA),HTHTTSTh TehIIT-B1erel FTTYT,
&1 AET S0 SAlFahlelT TUTfeteh THEATICG o
o gise.

Utilise agencies and NGO expertise in problem
and solution identification, and in promotion of
PB.

oY &Y ST FIcETgT SUITHTS! 30T FHEAT T AT
TATSHTOT QMETTATATST FIT-39TeaT 3TRATHH I TFEAT

37TOT USiaT I AT HATTOT FHST arardr
Enable input from different types of people, JIT-39TAT AT AT SUTT=AT AT Hd 30T
articularly users of a service.
P / =T fraRTe ot

Define roles clearly at the start of the process.

il gfohdear gedTcilelm ${fAshT Tase 0T

Share information about local plans, policies.
local actions, prior commitments,
implementation, etc. along with the
decisions/actions about these. This could be
done through a monitoring system. This is so
decisions are based on past actions and current
plans.

TYTioteh IRTES, YR, Fcll, TS0, el
TSI v JreTed Fatar ArfdY o). Jrardr
ST AT T AT TS, ATH s AR Fhcll
311foT gérer forsrarsraToY fotar el Sirefter.

Utilise local area committees. These can be used
to share information and discussions at the local
level.

TS THTIT FTAITAT AT hrdT 31707 AT
foroft ATfee Aot oo axeh == 813 et

Information can be shared through social events
(festivals, etc.)

AR

Training programs, such as volunteer programs
or PB training programs.

oY off FTST UTAETOT TSI HIOT. FTH FT volunteer
qATH

Structure the process around specific issues and
the resources available for those issues. Then
prioritisation can be made.

oY ST FishA TeAT STdeh Hed /FHET 3707
CATHTS! STITOTRAT AT’ TR 0T, A
T YTeITegsha] AU,

Focus on basic needs - the goal should be basic
facilities.

Heled IR SR e wnfest
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Q 4 Q4/ How can we encourage more ‘shared power’ in prioritising projects and implementing them?

Themes for this conversation

Y. FIUAT Yheq e TEA(ITATARAT FH) § NA-ar=ar AviT 9fFdad A A SeierET 3T,
(Foft v Sy e IfFde aEiva Aerg ) AT WIS FA HFIAT A$A?

Theme

IR RN

A. Corporators are not trusted. They need to be
answerable and willing to deliberate.

A. IR @aeh faeary AHAId. e AR el
3R U IR o 3

B. Create criteria for prioritization

B. UTUIHhH AUI [Fhy g

C. Deliberation between the decision makers and
citizens.

c. aAeTie 3ot afUsrt g ALY =t gor
IS 3TE

D. Ensure transparency in the PB process right
from getting suggestions, prioritization,
selection of projects and implementation.

D. AT, YIHIshH, Yehod el Tl AT
Jegel HEHRN Hegraads Wshid ALY
aREGhdT gl

E. Have indicators to weigh the benefits of
projects selected for implementation

E. fAaserel Yo fordl wrRIGIT 3 o
U Ay atard

F. Create space for including all sections including
marginalised/vulnerable groups

F. |9 Ueeh (goifard, 3RRIT o) Fialm
TEHRN 5T =1 d

G. Shared information through various media
leads to shared power, such as online
platforms.

G. deraeTear wfleHT ATaTHGaR AT
SATUTHETOT ShedTel TR IOl gia, & &
JTATTST IS

H. Prioritsation can be assisted through research
projects by academics and students on local
issues.

H. Tafeies AR Irer=asha faearedt snfor
TR FhoUT]HR SLaor

participates in the prioritisation process and
shares information back to the community.

I. Randomly selected citizens can be part of the REGIRGEY RGN RGCELCGICIEGT
prioritization committee )
Te=she ATAAT TSI 813 ehciel
). Local area committees (task forces/ward J. Tafaes yoreT afad=ar gufafasii=
ti tati that
meeting) of a representative group tha _ & - Gralr el

Uolel AU FATSHEY digradrd. (327 : &l 91,
S

K. Voting through various means (online polls,
ballots, etc.) can be done to prioritize.

K. 9THTe A SYquarardy fafaer aeurdis AdereT
Ul (AT AJCIT, AT
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RESULTS OF PRIORITIZATION

(Q2 was not put up for prioritization as time was limited)

1.

jol

Theme Votes

Percent

C Awareness and transparency through out the process and implementation is 537
needed, including updates, detailed accounts of processes, outcomes and
decisions, and implementation, and available both for those involved and for the
wider community.

B Reach out to all citizens and inform them about the PB Process and make it 490
interesting and engaging

E Ensure deliberation happens with diverse and representative groups of citizens 512
and engage them for the whole process, not just for ideas

PB budget allocations needed to be done on priorities and on projects approved 484
by the community, i.e. urgent issues.

‘

A The decisions that come out of the PB process must include climatic and 357
environmental concerns.

| The process and implementation of decisions from the PB need to be monitored. 326
This could be done by the citizens.

J Projects/decisions made need to be implemented and the implementation 319
communicated back to the citizens.

Allocations for PB process should be systematic and increased with increasing 299
D
participation

Citizens could be involved in the PB process at the ward level (ward committee, 285
task force, etc.).

I‘

m‘

Elected members need to be included and informed of the process. It increases 215
their popularity.

K Having a complaint re-dressal mechanism 186

13%

12%

12%

12%

9%

8%

8%

7%

7%

5%

5%



3:

o

Theme Votes Percent

A Develop appropriate communication material to disseminate information on PB 543 14%
and encourage citizens' participation for example: newsletters, public displays,
posters, booklets available at the ward among others.

B Activities to enable people to understand the issues, for example, social 487 13%
mapping, participatory rural appraisal local level social mapping, site visits to
parts of the city so that people are acquainted with the issues.

Utilize local area committees. These can be used to share information and 465 12%
discussions at the local level.

ch|

F Share information about local plans, policies. local actions, prior commitments, 433 11%
implementation, etc. along with the decisions/actions about these. This could be
done through a monitoring system. This is so decisions are based on past
actions and current

C Utilize agencies and NGO expertise in problem and solution identification, and 358 9%
in promotion of PB.

D Enable input from different types of people, particularly users of a service. 248 7%

I Training programs, such as volunteer programs or PB training programs. 251 7%

l_‘

Make the process simple, transparent and monitored (ongoing details of 277 7%
budgets, allocations and process).

K Focus on basic needs - the goal should be basic facilities. 225 6%

Define roles clearly at the start of the process. 191 5%
E

H Information can be shared through social events (festivals, etc.) 147 1%

|

Structure the process around specific issues and the resources available for 170 4%
those issues. Then prioritization can be made.



4.
Theme Votes Percent

o

D Ensure transparency in the PB process right from getting suggestions, 545 14%
prioritization, selection of projects and implementation.

C Deliberation between the decision makers and citizens. 490 13%

B Create criteria for prioritization 415 11%

J Local area committees (task forces/ward meeting) of a representative group that 422 11%
participates in the prioritization process and shares information back to the
community.

F Create space for including all sections including marginalized/vulnerable groups 407 10%

E Have indicators to weigh the benefits of projects selected for implementation 345 9%

m‘

Shared information through various media leads to shared power, such as online 341 9%
platforms.

I‘

Prioritization can be assisted through research projects by academics and 283 7%
students on local issues.

>|

Corporators are not trusted. They need to be answerable and willing to 237 6%
deliberate.

K Voting through various means (online polls, ballots, etc.) can be done to 217 6%
prioritize.

| Randomly selected citizens can be part of the prioritization committee 198 5%



Participants’ Feedback

Do you believe you lear

ned

enough about PB to make

an informed decision

Inadequate 1
Somewhat adequate 11
Good 12
Excellent 8
No answer 1
Selected group represents

interests of community as a

whole

Inadequate 6
Somewhat adequate

Good 12
Excellent 4
No answer

Did you have adequate

opportunities to speak and

share your views

Inadequate 1
Somewhat adequate | 7
Good 12
Excellent 11
No answer 2

How often did you have
trouble understanding o
following the discussion

r

Almost never 14
Sometimes 13
Often 4
Almost always 1
No answer 1

Do you believe you learned enough about PB to make an informed

= |[nadequate

m Somewhat adequate
= Good

= Excellent

= No answer

Selected group represents interests of community as a whole

= |[nadequate

= Somewhat adequate
= Good

= Excellent

= No answer

Did you have adequate opportunities to speak and share

your views

® |[nadequate

= Somewhat adequate
= Good

= Excellent

= No answer

How often did you have trouble understanding or

following the discussion

\

.

15

= Almost never
= Sometimes

= Often

= Almost always

= No answer



When other participants
expressed views different
from your own, how often did
you consider carefully what
they had to say

Almost Never 0
Sometimes 3
Often 7
Almost always 23
Not answered 2

How often did you feel that
other participants treated
you with respect

Almost always 15
Most of the time 15
Sometimes 1
Almost never 2
Not answered 0

Output of deliberative
process - are you satisfied
that the process produced a
well-reasoned, well-informed

output

Not satisfied 0
Somewhat satisfied 5
Satisfied 19
Highly satisfied 9
No answer

View on coordination of
deliberative process by an
independent third party

Very important 17
Somewhat important 11
Undecided 1
Not answered 4

When other participants expressed views different from your own, how
often did you consider carefully what they had to say

m Almost Never
= Sometimes
= Often

= Almost always

= Not answered

How often did you feel that other participants treated you with respect

= Almost always
= Most of the time
= Sometimes

= Almost never

= Not answered

Output of deliberative process - are you satisfied that the process
produced a well-reasoned, well-informed output

= Not satisfied
m Somewhat satisfied
= Satisfied

= Highly satisfied

= No answer

View on coordination of deliberative process by an independent
third party

\ = Very important

= Somewhat important
= Undecided

= Not answered
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